ARIONERP CASE STUDY NON
PROFIT INDUSTRY

RS



Client Overview

The client is a reputed non profit organization that helps corporate organizations,
foundations, government institutions, and non-profits in their endeavors to help
community in the areas of health care, education, economic and social welfare, etc.
The organization’s operations are spread across various countries. They collaborate
with their clients and assist them in utilizing their potential to the maximum level for
dealing with challenges like global poverty, education and health. Organization is
also actively involved in spreading their ideas through publishing articles, and

conducting events and conferences around the world
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What Issues Did Client Face?

The organization was steadily progressing to becoming a global level organization. However, their
existing ERP system was not flexible and scalable enough to manage this growth. The ERP system
restricted organization’s ability to handle their operations across the countries. Client required a
solution that was flexible and scalable to meet the evolving needs of the organization, and allowed

them to manage their operations across countries with ease and simplicity.

How Did We Resolve
These Issues?

Client chose ArionERP system to replace their
existing ERP system. We made the necessary
customization in the system to make it completely
compatible with the client's specific requirements.
ArionERP solution enabled tight integration
between organization's important data and
financial system. Client now has access to real-time
finance related data, which has allowed them to
take proactive decisions for their organization.
Various processes were automated so that the
increasing scale of daily operations could be easily
managed without having to hire more human

resources.
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Key Points Of Our Solution

We worked closely with the client to understand their specific business needs and
challenges. Based on this understanding and utilizing our own expertise and
experience, we helped client to smoothly transition to the ArionERP solution. The
solution allows for automatic creation of projects to which employees can charge
their time and travel expenditures. The billing can then take place according to the
time and travel expense data recorded for each project. The solution also affords

client better visibility into their employees’ work schedules, allowing them to take
lecisions for improving employee productivity.
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How Did The Solution
Benefit Client?

ArionERP system serves as the perfect
platform to foster the organization’s
growth. Client is very happy and
satisfied with the way the system has
automated and streamlined various
crucial processes making the
organization a lot more efficient in
managing the increasing scale of their

operations.
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