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Client 
Overview

 http://arionerp.com/

The client is a leading kitchen and bathroom manufacturer and supplier, offering 

premium range of bathroom fittings and kitchen furnishing items. Client is dedicated 

to improving the lifestyle of its customers through products that are luxurious as well 

as practical. 

Arionerp is dedicated to providing the best industry specific ERP solution for your business with great functionalities.
We provide great customer satisfaction by continuous growth and innovation.



What Issues Did Client Face?
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Client required a solution to manage sales, purchase, inventory, and accounting 

related operations. The flexible and modular approach offered by ArionERP matched 

the requirement of the client. Client identified the changes that were to be made in 

the ArionERP workflows in order for the successful implementation of the ArionERP 

solution. Hence, we were tasked with the challenge of customizing these workflows 

so that they exactly align with the requirement of client’s business flow. 



How Did We Resolve These Issues?  

We developed customized modules to address the specific needs of the client. We 

designed a solution that managed inventory and warehouse on a regular basis with 

features like identification of units that are available and identification of units that 

are missing. The information about missing units is also transferred to accounting 

module to accommodate the loss, and purchase module, so that the order can be 

placed for the missing units. We developed a module to track the products until their 

delivery. 
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The customized ArionERP solution helped client achieve optimized 

inventory reporting and improve their customer service delivery. The 

launch of the solution proved to be highly successful for the client. 

The challenges of the business workflows were resolved, giving way to 

more streamlined and efficient work methodologies. 

 

Key Points Of Our Solution

Implementation of the solution was carried out in phases. The result 

of each phase was checked by the concerned stakeholder - purchase, 

sales, inventory, and accounting departments. Any suggestions or new 

requirements provided were incorporated in the solution. 

Functionalities were added to maintain the correct inventory level at 

all times, where the system automatically informs when the minimum 

stock levels are reached.

How Did The Solution 
Benefit Client?

Arionerp is dedicated to providing the best industry specific ERP solution for your business with great functionalities.
We provide great customer satisfaction by continuous growth and innovation.
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