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Client
Overview

The client is a world-class university offering quality education to graduate students
on subjects related to science and technology. The institute is also highly driven
towards conducting research and development activities in the science and
technology field. The number of students enrolled at this university has consistently
grown over the years, allowing the university to emerge as a leading educational

institute.
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What Issues Did Client Face?

Since its establishment, the university has been growing at a great pace in terms of
number of programs offered as well as number of applicants. To support this rapid
growth, the university needed a system that meets as well as evolves with the
changing operational needs of the institute. University needed help with
management of procurement processes since they regularly acquire new supplies

and assets to provide their students with good infrastructure.

University required a centralized accounting system that helps them with easy
tracking of profitability. They also required a system to manage their HR and payroll
related activities. Client was looking for a software solution that facilitated a
streamlined way to manage their operational processes, and helped them sustain
their growth.
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How Did We Resolve These Issues?

We identified the key bottlenecks that were present in institute's operations,

and designed a solution with customized modules of Procurement,
Accounting, and Human Resource and Payroll. These modules were
designed such that they worked independently as well as collaborated with
each other as per the institute requirements. The solution was designed to
enable quick deployment, since client wanted quick implementation and

integration of the software with their institution workflows.

Key Points Of Our Solution

To enable quick implementation of the solution, we doubled our efforts to
produce a solution within a short span of time. The client team was trained
on the solution, and asked to use it for few days so that they can point out
any changes, new additions that needed to be made in the application. As
per the suggested functional and non-functional changes by the client
team, we made modifications in the solution. The final resulting solution

successfully matched the client requirements.
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How Did The Solution
Benefit Client?

The solution developed adhered to global standards, and optimized
the core processes and activities of the institute. The procurement

module has helped client in achieving better collaboration with

suppliers. The HR and payroll module has made hiring employees and
processing salaries much easier tasks. The accounting module has
helped in presenting a comprehensive picture of cash inflows and

outflows to make it easier to track profitability.
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