Arion

A leading financial consulting firm
with widespread international
operations.

The client is a leading global financial consulting firmwith

operations spread across various countries. They work with
large corporate organizations from different sectors and help
them plan their global finance strategy, identify risks, and take
optimized decisions for ensuring quality financial management

and good financial standing in the world market.

How Did We Resolve These Issues?

ArionERP solution helped client in standardizing as well as gaining real-time visibility into their international operations. The
solution allows role-based access to ensure superior security. Employees can easily access the platform for time-reporting.
The solution helps with smooth, efficient and on-time project delivery. It provides support for multiple currencies to enable
client’s operations in different countries. Various administrative tasks have been streamlined to improve the operational effi-

ciency of the organization.




How Did We Resolve These Issues?

We developed a flexible and secure solution to manage client’s extensive operations. The solution provides access to
real-time data and automated reporting; this has enabled smarter decision-making and more effective business planning. The
solution is highly robust and scalable to handle the expanding operations with great ease. Staff management and project

management have been optimized to improve employee productivity and project profitability.

Key Points Of Our Solution

We developed a flexible and secure solution to manage client’s extensive operations. The solution provides access to
real-time data and automated reporting; this has enabled smarter decision-making and more effective business planning. The

solution is highly robust and scalable to handle the expanding operations with great ease. Staff management and project

management have been optimized to improve employee productivity and project profitability.

How Did The Solution Benefit Client?

With standardized operations across regions, client now has the right means to view and understand their performance in
each country. Collaboration among client’s different locations has become a lot easier. This has allowed the client to become

a more integrated organization, and preserve its reputation as a global brand.




